
Vision

Mission

-
Missouri Highlands Health Care commits to providing high quality, cost effective care and services 
to all patients, regardless of payer source.

-
Missouri Highlands Health Care places particular emphasis on care provided to uninsured and 
underinsured patients.

- Missouri Highlands Health Care strives to ensure its long-term fiscal solvency.

-
Missouri Highlands Health Care supports programs that improve community health status and that 
promote healthy behaviors within our population.

- Missouri Highlands Health Care desires to remain an “employer of choice” in the area.

Core Value Statements

Stewardship
Our commitment to the careful and responsible administration of funds and assets to promote the 
health and well-being of our residents and the communities we serve. 

Partnership
Our commitment to building a healthy collaborative, interdependent relationship with all residents for 
the continuous improvement of the communities’ healthcare assets. 

Integrity
Our commitment to behave with honesty, sincerity and transparency, based upon highly ethical 
standards. 

Respect
Our commitment to valuing a culture of inclusion and diversity built on trust, respect and compassion 
for all.  

Accountability Our commitment to accept full responsibility for our actions and decisions.

Leadership

Our commitment to educate our residents towards utilizing the best healthy practices and to ensure the
community’s resources are wisely invested and adaptable to the changing health needs of our 
residents.

Goal Statements

1
Through investments of the organization's resources, we will increase our value internally with focus 
on sustaining & improving our value to current & future employees

2
Demonstrate value to our payers through improvements in our costs, quality, productivity, patient and 
provider satisfaction and health outcomes

3
Demonstrate value to our patients and the communities we serve through high quality, integrated & 
accessible care

Missouri Highlands Health Care, a non-profit organization and federally qualified health center, endeavors to meet the 
primary and preventive health care needs of the residents of Carter, Reynolds, Shannon, Iron, Ripley, Butler, and 
Wayne counties in Missouri.

To grow and succeed, continually striving for excellence as we identify and address well-defined health care needs 
within our medically underserved region.
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Goal 1 - Through investments of the organization's 
resources, we will increase our value internally with focus 
on sustaining & improving our value to current & future 
employees

Goal 2 -  Demonstrate value to our payers through 
improvements in our costs, quality, productivity, patient 
and provider satisfaction and health outcomes

Goal 3 - Demonstrate value to our patients and the 
communities we serve through high quality, integrated & 
accessible care

1.1 - Implement an organizational wide strategy to engage all 
employees in development of enhanced approaches for 
impacting morale with attention on communication and 
transparency.               

2.1 - Establish a review process and reporting to determine how 
all service lines are performing regarding efficiency and 
effectiveness of operations including cost, quality, health 
outcomes, productivity, and population access for decision 
making on continuous improvement investments and 
maintenance of service lines. 

3.1 - Improve and expand the access and availability of 
integrated health services in MHHC service area

1.2 - Analyze potential to include all staff on productivity 
incentives.

2.2 - Each service line will develop a plan that addresses 
approaches to improve quality, productivity, patient/ provider 
satisfaction and patient outcomes.

3.2 - Established community engagement platform around 
marketing, social media strategy and education for all 
communities throughout MHHC service areas to raise 
awareness of services, hours, and locations as well as 
promotion of healthy lifestyles and choices.

1.3 - Develop and implement a collaborative administration and 
team member approach to organizational wide orientation, on-
boarding, training, recruiting and retention strategy.

2.3 - Continue seeking grants and funding opportunities which 
allign with MHHC's population needs

3.3 - Deliver  a report to the communities being served by 
MHHC on populations served, quality and outcome measures 
and satisfaction scores along with patient stories.

1.4 - Develop and establish an organizational strategy for 
centralizing education, training and technical assistance for 
employees

2.4 - Develop a revenue enhancement strategy for MHHC 
involving MHP and managed care through meeting value based 
goals/pay for performance through diversification of core 
services 

3.4 - Develop a new comprehensive emergency plan that places 
attention on supplies, communication, procedures, best 
practices, roles, responsibilities, personnel, training and 
technical assistance, care and shelter and community partners, 
and a home policy statement.

1.5 - Ensure MHHC can meet the current and future workforce 
needs through on-going evalution of current staff development, 
future growth and sustainability.

2.5 - Continue improving the process for accounts receivable, 
billing and coding to enhance future revenue opportunities.

3.5 - Engage all area public health departments in service area 
through the Delta grant, RCORP Implmentation Grant and other
opportunities to improve collaborative efforts with MHHC for 
the greater good of our communities. 

1.6 - Strategic plan progress reviewed quarterly with Board and 
Staff. 
1.7 - Analyze current strategic plan and approaches for the 
future with a focus on a sustainable a business model. 
1.8 - Board recruitment and retention with focus on the on-
boarding process for new members and self-evaluation of 
members to determine training. 
1.9 - Board member educational agenda to include health 
policy, financials, regulatory and population health.


